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SSM to Close St. Francis
Hospital & Health Center

BLUE ISLAND, ILL. = On April 2,
SSM Health Care announced that it
will close St. Francis Hospital & Health
Center, pending regulatory approval.

Sister Mary Jean Ryan, FSM,
President and Chief Executive
Officer of SSM Health Care, called
the decision “heartbreaking—for our
employees who have tried so hard
to keep it operating; for our talented
physicians, who have invested so
much of their careers there; and for
the community, which depends on
St. Francis for care. We deeply regret
having to take this step.”

Since 2000, SSM has invested more
than $75 million in St. Francis. Despite
these investments, the hospital has lost
$40 million since 2002, and is projected
to lose $20 million this year alone, with
mounting losses projected into the future.

“Unfortunately, in spite of
St. Francis’s outstanding clinical
reputation, reimbursement from
commercial insurers could not cover the
cost of providing care to the hospital’s
growing number of Medicaid and
uninsured patients,” Sr. Mary Jean said.

After failed attempts to build a
sister hospital or outpatient facility in
Orland Park, numerous efforts were
made to sell the hospital or transfer it
to other faith-based systems. These
efforts failed as well.

St. Francis Hospital & Health Center, Blue Island, Ill.

“All 28 potential buyers said the
same thing. No one could do a better
job of operating this hospital than
it is currently being operated,” said
Sr. Mary Jean. “Ultimately, until and
unless society accepts the fact that
hospitals—or health systems—cannot
bear the financial burden of 47 million
Americans without health insurance
alone, we will see other hospital fail
and more people suffer.”

The hospital will remain open until
SSM receives necessary approvals
for its plans from the Illinois Health

Facilities Planning Board and the
[llinois Department of Health.

Crisis counselors will work with
hospital employees, and a career center
at the hospital will help them find jobs
in the area or within SSM.

SSM also plans to close its home
care and hospice operations at St.
Francis if no buyer can be found. At
press time, several potential buyers
had expressed an interest in home
care and hospice. SSM will work
with the community to determine
the future use of the hospital.

SSM Announces ‘Always Safe...
Every Day. Every Way’

BY SUZY FARREN

In commenting on the goal, SSM President and Chief Executive

ST. LOUIS - SSM Health Care has begun an ambitious effort
to instill in the organization a culture of patient safety. The goal is
to make SSM's health facilities completely safe and to ensure that
SSM does all it can to advocate for safety at the national level.

The effort, called Always Safe...
SAIwayT

Every Day. Every Way focuses on
clinical care; communications; and
the commitment of all employees,
physicians and administrators. The
goal is: Do no harm, which means
Every day. Every way.  zero preventable deaths and zero
SSM Health Care medical errors.

Officer Sr. Mary Jean Ryan, FSM, asked, “How could we, in good
conscience, have anything else as our goal? We must have the
organizational will to make safety our top priority,” she observed.

SSM's move to a culture of safety comes at a time when national
attention has focused on an increasing number of preventable
deaths in hospitals across the country from infections and other
hospital-related illnesses and incidents.

Always Safe...Every Day. Every Way is an attempt to make patient
safety top of mind with every clinician, employee and administrator
in the system-all the time. “We must always think first of patient
safety—before anything else,” said Sr. Mary Jean.
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according to Richard Vaughn, M.D., corporate vice
president, clinical decision support.

“The Clinical Decision Support department will help
clinicians practice safer medicine,” Dr. Vaughn said.
"It moves us away from a model in which each of our
hospitals creates and maintains a whole catalog of
order sets to a collaborative model of order sets. It's a
major change from how order sets were managed in the
past.” The system-wide implementation of the electronic
health record will further enhance patient safety.

Incident Intervention Teams
Incident Intervention teams-or, “no-harm
teams"—take less-significant adverse events and near
misses—potential incidents that could have happened
but didn't—and review them after they occur. By doing
this, these teams find ways to prevent errors that
could have occurred, from actually occurring. Teams
work quickly to identify causes for potential adverse

Speak Up for Safety

Perhaps the most important and difficult part
of Always Safe is the creation of a culture where
everyone thinks about safety first. Sr. Mary Jean
explained: “A safety culture means that everyone
in SSM takes every safety concern seriously. All
members of a caregiving team—along with all
patients and families—are empowered to speak
their concerns and have those concerns addressed
as a priority. A safety culture means that all
employees, physicians, administrators—along with
patients and families—are encouraged to contribute
their ideas and concerns about safety—and that,
as an organization, we listen and make necessary
changes. Finally, a culture of safety means that
all proven safety procedures are followed-without
fail. When we reach this point, we will be Always
Safe...Every Day. Every Way."

events and near misses and develop process changes
to prevent them from happening and are sharing these
prevention strategies across the system.

SSM ANNOUNCES BUILDING
OF NEW HOSPITAL

Continued from Page 3

Presidents Change Places

Continued from Page 3

and strengthening their presence in the community,” said
Kathy Rackers, physician recruiter. “On a professional level,
being the physician recruiter at St. Mary's just got a little more exciting.”

A letter of intent to the state's Certificate of Need program has been submitted as well as a formal
application. A bond issue, later this year, will provide most of the financing for the project. Construction
will begin in 2010, with a scheduled completion date in 2012.

Planning and design will begin this year, but VanConia can already describe the new hospital:

"“A technologically advanced and architecturally beautiful hospital that will provide a new healing
environment to match the quality of care provided at St. Mary's,” he said.

Pat Komoroski, president of SSM St. Joseph Hospital West in
Lake Saint Louis, Mo., was visited by the re-energizer bunny while
trading places with Sandy Anderson, president of St. Clare Hospital
and Health Services in Baraboo, Wis. The bunny is a motivational
mascot that keeps AEPC efforts energized at St. Clare.

THE PRESIDENT EXCHANGES:

PAT KOMOROSKI, SSM St. Joseph Hospital West,

Lake Saint Louis, Mo., and SANDY ANDERSON, St. Clare
Hospital & Health Services, Baraboo, Wis.—Mar. 24-28

CHAD ADUDDELL, Bone & Joint Hospital, Oklahoma City, Ok.,
and BRENT VANCONIA, St. Mary's Health Center, Jefferson

City, Mo.—Mar. 31-Apr. 4 . . - .
Bill Schoenhard (seated) and Brent VanConia announce the building of a new replacement hospital for

BILL JENNINGS, SSM St. Mary's Health Center, Richmond St. Mary's Health Center in Jefferson City, Mo.
Heights, Mo., and BRUCE MERRELL, St. Mary's Hospital,
Centralia, lll.—Mar. 31-Apr. 4

FRANK BYRNE, St. Mary's Hospital, Madison, Wis., and
STEVE JOHNSON, SSM DePaul Health Center, Bridgeton,
Mo.—Mar. 31-Apr. 4

DOUG RIES, SSM Cardinal Glennon Children’s Medical Center,
St. Louis Mo., and LEO CHILDERS, Good Samaritan Regional
Health Center, Mount Vernon, llIl.—Apr. 6-8

SHERLYN HAILSTONE, SSM Cardinal Glennon Children's
Medical Center, St. Louis, Mo., and LEO CHILDERS, Good
Samaritan Regional Health Center, Mount Vernon, lll.-Apr. 9-11

GASPARE CALVARUSO, SSM St. Joseph Health Center, St.
Charles, Mo., and GRAY COX, St. Francis Hospital & Health
Services, Maryville, Mo.—April 7-11

JOE HODGES, St. Anthony Hospital, Oklahoma City, Ok., and
SHERRY HAUSMANN, SSM St. Joseph Hospital of Kirkwood

(Mo.)-April 14-18
Participants at the press conference react with tears and applause.
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